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A filled tube is captured by a horn
and anvil and then sealed, above.
Sealed tubes index on a rotating
table from the sealer, far left, to a
trimming station, near left.

soothe Carmex tube demand

Carma Labs keeps adding capacity to meet increased
consumer demand for LDPE tubes filled with lip balm.
Ultrasonic sealing solves leakage problems.

ver since Carma Laboratories

put its well-known Carmex®

lip balm in plastic tubes, its

tube packaging operations
have kept expanding to keep pace with
demand.

The first tube filling/sealing line,
installed in '88. was soon augmented
by a second line and then a third in
'92. And Carma Labs vice president
Deon Woelbing, son of company
founder Alfred, expects a fourth line
will soon be needed. In addition, two
shrink wrappers for cartons of
Carmex tubes were added within the
past six months.

The "88 introduction of the tube rep-

resented the first packaging change
since Alfred Woelbing invented
Carmex in 1936. The product is most
recognizable in the opal glass pot and
metal closure that’s still retailed in both
- and ¥-oz sizes. For years, Carma
received letters from consumers
requesting an alternative dispenser for
Carmex that wouldn't require finger
dipping into the glass pot to apply the
cold sore/chapped lip balm. This
prompted the tube package.

Looking back, Woelbing tells PD ini
tial introduction of the tube challenged
Carma Labs’ packaging capability. As
operators squeezed tubes during rou-
tine inspection prior to shipping, the

liquid balm tended to leak out of the
heat-sealed tube. In fact, very few
tubes made it to market.

"Our main headache, though.”
Woelbing notes, “was that each tube
had to be manually inspected to make
sure it wouldn’'t pop open when
squeezed. The process was quite
labor-intensive.”

At Pack Expo "88, Woelbing found a
solution for the tube sealing problems
when he encountered ultrasonic seal-
ing equipment by AmTech. After
adding two units to its filling lines,
Carma acquired a third ultrasonic seal-
er that was displayed by AmTech at
Pack Expo "92. And now as Pack






